Sergiu GAIBU

Career Highlights

e Minister of Economy in 2021-2022 in Moldova

e 12 years of banking experience out of which 5 years in executive position, managing Operations, IT,
electronic products divisions.

e 10 years of experience within leading think tanks in Moldova (Expert Grup and IDIS Viitorul) as well as
participation as consultant and expert in nationwide projects financed by international donors (Gl1Z, World
Bank, UNDP, DFID).

e Strong experience in implementing operational flows, model operating systems, standards and good
governance practices in organizations,

e Strong promoter of continuous improvement values (kaizen of operations) and organizational operational
excellence.

Professional Experience

2023 April — present, Director of the National Regulator of Electronic Communication of Moldova (ANRCETI)
2021 August — 2022 November, Minister of Economy
2016 November — 2021 August, Expert Grup, Title: Program Director for Financial and Banking Sector

2016 February — 2016 November, World Bank project (UIPAC), consultant for ICT sector for MIEPO (Moldavian
Investment and Export Promotion Organization).

2015 February - 2015 April, GIZ, Advising the Prime Minister on Economic Development Project, Moldova,
National Expert for project evaluation and appraisal.

2008 October— 2016 October “IDIS Viitorul”, Economic Expert, associate.

2009 October— 2014 November, Commercial Bank “Banca Comerciala Romana Chisinau” JSC, Executive Board
Member, Executive Director, Operations and IT Functional Line.

2009 July— 2009 October, Commercial Bank “Banca Comerciala Romana Chisinau” JSC, Chief Marketing,
Communication and Community Department.

2007 October — 2008 September, Commercial Bank “Mobiasbanca Societe Generale” JSC (MBSG), Chief Project
and Organization Department.

2004 November — 2007 October, USAID project: Moldova Anti-Trafficking Initiative, implemented by Winrock
International, Financial Operations and Accounting Manager.

2000 December — 2003 June, Commercial Bank “Mobiasbanca” JSC, Chief promotion division, Marketing
Department.

1999 March — 2000 November, Agency for Restructuring and Enterprise Assistance (ARIA). Consultant
restructuring processes.

1996 October — 1999 February Commercial Bank “Moldova Agroindbank” JSC, Senior Economist in Credit

Department.
Education
2024 Military Academy of the Armed Forces ”Alexandru cel Bun”, Moldova, Training
program ”Security Services”
1993 - 1998 Academy of Economic Studies, Chisinau, Moldova, International Economic Relations

Department.



