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Who am I?

Asim Hussain

Executive Director
@ Green Software Foundation

https://asim.dev
https://twitter.com/jawache
https://linkedin.com/in/jawache
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: Carbon emitted through
Carbon emitted per kWh
the hardware that the
of energy, gCOZ/kV@ software is running on
= *H+M R
SCI = ((E + per

e db Functional Unit; this is how
nergy consumed by software scales, for example

software in kWh per user or per device

The “per R” is what makes the SCl into a tool that works for every software domain,
every use case, and every person.



Agenda

Totals are poor KPIs & lead
to inaction.

How we engineer metrics
so they do lead to action
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What is a total metric?




What is a total metric?
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When everyone is responsible, no one is responsible
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Signs of a poor KPI

If you do everything right and
the KPI moves in the negative
direction.

When you do everything
wrong and the KPl moves in a
positive direction.

If you do nothing and the KPI

changes.




Total metrics are poor KPIs
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Agency leads to
action




Align metrics to the agency boundary of teams
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Why the SCI doesn’t allow offsets?

SCI g




Metrics drive action

Like a dashboard of a car, you need
many different metrics to know
what's going on.

Measuring is not the end goal. It's a
tool to signal which direction you
should be going and how fast.
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Conclusion

When everyone is responsible, no one is responsible
Align metrics to the agency of teams

We need 100’s of metrics inside orgs to drive meaningful change.



